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Vision 

DISTRICT:  Westfield Public Schools collaborates with our community to provide rigorous, inclusive educational experiences that promote 
academic, emotional, and social growth to become lifelong learners, and to empower students with knowledge and skills for future success in 
college and career. 

SOUTH MIDDLE SCHOOL:  South Middle School, in sync with Westfield School District, collaborates with our community to provide 
rigorous, inclusive educational experiences that promote academic, emotional, and social growth to become lifelong learners and to 
empower students with knowledge and skills for future success in college and careers. 

 

Theory of Action 

DISTRICT: If we design and implement a rigorous instructional program aligned with staff development, then our students will achieve a 
high level of success as evidenced by multiple measures. 

SOUTH MIDDLE SCHOOL: Aligned with Westfield School District, if we design and implement a rigorous instructional program aligned with 
staff development, then our students will achieve a high level of success as evidenced by multiple measures. 

 

 South Middle School Strategic Objectives 

A.  Provide all students with rigorous 
learning experiences that promote 
growth for all students. 

 

B.  Participate in the planning and 
design of a grade 5-6 intermediate 
school and a grade 7-8 middle 
school.   

C.  Incorporate opportunities and support 
measures to assist middle school 
students to identify aptitudes, interests, 
and leadership potential as they become 
more college and career ready. 
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South Middle School Strategic Initiatives 

 
1. Provide professional development to all staff 

that will result in increased understanding of 
inclusionary practices.  Provide professional 
development to staff that will result in 
increased student performance. 

 
 
 
 
 

 
1. Include representatives of South Middle 

School on the district transition 
committees charged to develop a new 
intermediate and middle school. 

 
1. Incorporate real world applications of 

learning into a wide variety of classroom 
lessons and activities. 

 
2. Implement the Special Education 

department redesign, including increased 
opportunities for inclusion of Special 
Education students into regular education 
classrooms, in order to better meet the needs 
of all students. 

 
 
 
 
 

 
2. Involve staff, parents, and community 

members in site-based planning and 
programming discussions relative to the 
design of the new middle and 
intermediate schools. 

 
 
 
 
 
 

 
2. Participate in the “Generation Leadership” 

program that will train and develop leadership 
skills for a diverse population of students.  
Develop a school student leadership team that 
will continue the work of the Generation 
Leadership program throughout the school 
year. 

 
3. Expand and modify curriculum and 

programs through the middle school and 
intermediate school design process to meet 
the academic and social-emotional needs of 
students. 

 
 
 
 

 
3. Effectively communicate with all South 

Middle School stakeholders throughout 
the design and planning phases of the 
new middle and intermediate schools. 

 
3. Begin the implementation of Naviance that 

will allow guidance counselors to begin the 
development of a college and career portfolio 
for each student at South Middle School.  This 
portfolio will follow students as they transition 
between intermediate, middle, and high 
schools. 

 


